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Final migra\‘tion
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Preparing the
migration
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Prepare taget nstance
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Miirate volume data
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Miirate volume data
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Miirate volume data
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Finishing the
migration
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Additional steps on Final migra\tion
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Conclusion




Migration without the usual pain

» [®) Repeatable migrations = safe to test
° Delta-based transfer with rsync
e & Minimal network requirements (443 + SSH)



What we learned

e ¥4 PoCs helped de-risk key decisions
° Separation (exporter / importer) kept it flexible
« X Manual testing became a bottleneck
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